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OPINIONS EXPRESSED HERE ARE STRICTLY THOSE OF THE AUTHORS OF
THIS PAMPHLET AND REFLECT THE CONSENSUS OF THEIR EXPERIENCE AS
MEMBERS OF THE SOUTHEAST NEW YORK AREA COMMITTEE. THE
PUBLICATION OF THESE IDEAS. AND EXPERIENCE DOES NOT IMPLY
ENDORSEMENT OR APPROVAL BY EITHER OUR SERVICE BOARDS OR
CONFERENCE, AND ARE NOT TO BE ATTRIBUTED TO OUR FELLOWSHIP AS A
WHOLE. '

THIS MANUAL WAS WRITTEN TO BE USED WITH "THE AA SERVICE
MANUAL"AND THE FOLLOWING CONFERENCE APPROVED PAMPHLETS, WHICH
ARE HIGHLY RECOMMENDED READING FOR ANY NEW GSR:

1.) "THE AA GROUP"

2.) "SUPPORTING THE AA SUPPORT SYSTEM"

3.) "CIRCLES OF LOVE AND SERVICE"

4.) "GSR MAY BE THE MOST IMPORTANT JOB IN AA"

5.) "YOUR AA GENERAL SERVICE OFFICE"

' 6.) "THE DCM"

SOUTH EASTERN NEW YORK COMMITTEE AND ASSEMBLY OF AA

OFFICE: MAIL: '
1447 FERRIS PLACE G.P.O. BOX 1850
BRONX, NY ' NEW YORK, NY 10116

(212) 828-9660
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THIS WE OWE TO AA’S FUTURE:

TO PLACE OUR COMMON WELFARE FIRST;
TO KEEP OUR FELLOWSHIP UNITED.
FOR ON AA UNITY DEPEND OUR LIVES,
AND THE LIVES OF THOSE TO COME.

| AM RESPONSIBLE . . .

WHEN ANYONE, ANYWHERE,
REACHES OUT FOR HELP, | WANT
THE HAND OF AA ALWAYS TO BE THERE.
AND FOR THAT: | AM RESPONSIBLE.
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SPIRITUALITY IN ACTION

| AM CONVINCED THAT GOD’S HAND WAS NEVER MORE APPARENT IN ALL
OF BILL'S WRITINGS THAN IT IS IN OUR BLESSED THIRD LEGACY. IT IS TOTALLY
A SPIRITUAL DOCUMENT, AND | THINK OF SERVICE AS SPIRITUALITY IN ACTION.

BILL SAID OUR THIRD LEGACY IS THAT "LEAST POSSIBLE ORGANIZATION
WHICH WILL MAINTAIN US IN EFFECTIVENESS AND UNITY." THAT MUST MEAN
THAT OUR LEAST POSSIBLE ORGANIZATION IS INTENDED TO BIND OUR GROUPS
TOGETHER, IN LOVING AND PURPOSEFUL COMMUNICATION, IN ABOUT THE
SAME MANNER AS INDIVIDUAL MEMBERS ARE BOUND TOGETHER IN AN AA
GROUP.

ORIGINALLY OUR "LEAST POSSIBLE ORGANIZATION" WAS A MEANS OF
ELECTING DELEGATES TO A CONFERENCE. TODAY, WE SEE IT DIFFERENTLY.
BILL CHALLENGED US TO PRODUCE A RELIABLE, 12-MONTHS-OF-THE-YEAR,
CONTINUING OPERATION. CAPABLE OF SUPPORTING A FULL MEASURE OF
SERVICE RESPONSIBILITY. | HAVE A JOB AND A RESPONSIBILITY. BUT | CAN'T
DO "YOUR JOB". DELEGATES SHOULD NOT DO COMMITTEE MEMBERS’ JOBS;

THEY SHOULD BE DELEGATES. THE POWER AND IMPORTANCE OF AA’S BASIC

PRINCIPLES TAKE ON NEW MEANING FOR OUR SERVICE PEOPLE IN THE
CAREFUL CONSIDERATION OF WATCHWORDS LIKE T"ROTATION"™ AND
"ANONYMITY" AN[ "LEADERSHIP".

LEADERSHIP IS A CONTINUING PROBLEM JUST AS BILL FORETOLD. IF
YOU WANT BETTER TRUSTEES, WE NEED BETTER DELEGATES. IF WE WANT
BETTER DELEGATES WE NEED BETTER COMMITTEE MEMBERS. IF WE WANT
BETTER DCM'S WE NEED BETTER GSR'’S. BETTER SERVICE SUGGESTS BETTER
UNITY. BETTER UNITY SUGGESTS BETTER RECOVERY.

WHAT IS IMPORTANT IS THAT WE GROW UNDER GOD QUIETLY AND
CALMLY AND IN FREEDOM. WE HAVE NO DOCTRINE THAT HAS TO BE
MAINTAINED. NO MEMBERSHIP THAT HAS TO BE ENLARGED. NO AUTHORITY
THAT HAS TO BE SUPPORTED. NO PRESTIGE, POWER OR PRIDE THAT HAS TCO
BE SATISFIED. NO PROPERTY OR MONEY WORTH QUARRELING ABOUT. THESE
ARE THE ADVANTAGES OF WHICH WE SHOULD MAKE THE BEST POSSIBLE USE.

(BY A FORMER GENERAL SERVICE TRUSTEE, CANADA)

o
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GETTING STARTED: HOW TO SIGN UP AS A NEW GENERAL SERVICE
REPRESENTATIVE (GSR) .

NEW GSR'’'S SHOULD REGISTER WITH THREE DIFFERENT RECORD
KEEPERS IN ORDER TO RECEIVE ALL MAILINGS AND NOTICES. FIRST, IT IS
NECESSARY TO REGISTER WITH THE GENERAL SERVICE OFFICE (GSO), USING
THE FOLLOWING FORM, A FULL-SIZE COPY OF WHICH IS INCLUDED WITH THIS

PAMPHLET:

FOR USE IN CHANGING GRCUP INFORMATION DATE
TO0: Records Department .
P.0O. Box 459 NOTE: Please type or print clearly. It is not necessary to complete the
Grand Central Station entire form. Just give us the group service number, the old infor-
New York, NY 10163 mation to be deleted, and the new information to be inserted.

GROUP SERVICE NO. DISTRICT MO,
01d Information Only New Information

1. Group Name

2. Group's Meeting Address

" Cicy

State/Prov.,2ip/Postal

3. G.S5.R'S Name

Street/Address/P.0.Box

City

State/Prov.,Zip/Postal -

Telephone Number

4. Second Contact's Name

Street/Address/P.0.Box

City |
State/Prov.,Zip/Postal

Telephone Number

5. Meeting Wightg/Days

COMMENTS (Continue on other side):

204-9/88-1C . R

. THIS IS EXTREMELY IMPORTANT BECAUSE GSO-WILL MAIL EACH NEW GSR A- -

KIT FOR NEW GSR’S AND THEIR GROUPS, WHICH WILL PROVIDE ADDITIONAL -

" INFORMATION. THE GENERAL SERVICE OFFICE ALSO MAILS THE GROUP’S. "AA -

DIRECTORY" TO THE GSR; IT IS THE DIRECTORY WHICH LISTS THE NAME OF
THE GSR AS THE GROUP CONTACT FOR VISIT ORS AND OUT-OF-TOWNERS .

4



SECOND, THE NEW GSR SHOULD SIGN UP WITH THE SECRETARY OF
SOUTH EASTERN NEW YORK AREA 49 (SENY), USING THE FOLLOWING FORM,
A FULL-SIZE COPY OF WHICH IS INCLUDED WITH THIS PAMPHLET.

SENY GROUP UPDATE

PLEASE PRINT CLEARLY

GROUP NAME:

‘GROUP SERVICE #:

DISTRICT #: : COUNTY:

GROUP ADDRESS

TCITY: STATE: 71P:

OUTGOING GSR:

"OUTGOING ALT:

INCOMING GSR:

ADDRESS:

CITY: STATE: ZIP:

PHONE :

INCOMING ALT:

ADDRESS:

CITY: _- STATE: ZIP: -

PHONE:

THIS IS ALSO VERY IMPORTANT BECAUSE lT IS THE SENY SECRETARY WHO
- MAILS NOTICES TO GSR’S OF UPCOMING AREA ASSEMBLIES, TOGETHER WITH
- MINUTES OF THE PRIOR ASSEMBLY. SINCE ATTENDANCE AT AREA ASSEMBLIES

IS THE SINGLE MOST IMPORTANT FUNCTION OF A GSR, THIS NOTICE IS
FUNDAMENTAL TO EFFECTIVE SERVICE. e

THIRD, THE GSR SHOULD REGISTER WITH THEIR COUNTY'S DCM-AT-.
'LARGE. A LIST OF THE NAMES AND TELEPHONE NUMBERS OF THESE COUNTY
OFFICERS IS AVAILABLE FROM THE SENY SECRETARY AND IS INCLUDED WITH
THIS PAMPHLET. - n

- REGISTRATION WITH YOUR LOCAL INTERGROUP 'USING THE FORM
SUPPLIED BY THE INTERGROUP IS NOT ENOUGH. THE RECORDS OF GSO,
- SENY AND THE INTERGROUPS ARE NOT INTERCHANGEABLE. EACH GSR
SHOULD NOTIFY THE ABOVE RECORD-KEEPERS PERSONALLY ’
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STRUCTURE OF THE AA FELLOWSHIP IN SENY

THE AA GROUP

&

GSR

/ f
COUNTY GENERAL DISTRICT
SERVICE MEETING COMMITTEE

SENY
COMMITTEE

\ 4
SENY
ASSEMBLY

AA AS A WHOLE:
1) GENERAL SERVICE CONFERENCE
" 2.) AA PUBLISHING AND GSO
" 3.) AA GRAPEVINE
4.) AA TRUSTEES

, FLOW CHART OF A CONFERENCE ADVISORY ACTION

AA
members, \ | and is first |
onides, \ pony || shordor f g’; is
suggesiion DCM.S, dlSCUSSEG di
| question, Area af the group, i S;]USSEd
Concem or Committee )} district and g"soe Stoff
| subject [ Members.  f Area Assembly p oo
Delegates, § and sent -§ ond sent
comes Trustees of f| 1o the | lothe
from 6S.0./6V .
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WHAT IS THE ROLE OF THE GROUP IN AA’S SERVICE STRUCTURE?

WHEN OUR CO-FOUNDERS SPONSORED THE GENERAL SERVICE
CONFERENCE THEY PLACED IN THE HANDS OF THE GROUPS THE FUTURE AND
DESTINY OF THE FELLOWSHIP. WE STRONGLY SUGGEST "THE AA GROUP"
PAMPHLET AND THE "QUESTIONS AND ANSWERS ON SPONSORSHIP" PAMPHLET
BE YOUR FIRST "TRUSTED SERVANT" GUIDES. AS YOU READ THE
"SPONSORSHIP" PAMPHLET, SUBSTITUTE "THE GROUP™ FOR "NEWCOMER OR
BEGINNER".

A GROUP IS AN ASSEMBLY OR COMING-TOGETHER OF PEOPLE WHO
ASSOCIATE WITH EACH OTHER, WHO IDENTIFY, WHO SHARE, AND WHO
PARTICIPATE IN ACTIVITIES TOGETHER TO FORM A GROUP. IN ORDER TO
CONTINUE OUR PERSONAL RECOVERY AND TO ASSURE THE FUTURE OF AA, WE
NEED TO BELONG TO ONE GROUP, OBEYING A COMMON SET OF TRADITIONS,
(EVEN IF IT HURTS), AND TO HAVE ONE VOICE IN OUR GROUP CONSCIENCE,
THAT IS EXPRESSED IN ONE VOTE THROUGH THE ACTIVATION OF THE GSR.

WITHOUT A GROUP, THERE IS NO "GROUP CONSCIENCE", AND WITHOUT
THE GSR THERE IS NO LINK TO THE REST OF AA FOR AN "INFORMED GROUP
CONSCIENCE".
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WHAT IS THE GROUP CONSCIENCE?
A GROUP CONSCIENCE IS A MAJORITY OF WELL INFORMED MEMBERS; A -

CONSCIOUS AWARENESS THAT "A LOVING GOD" MAY EXPRESS "HIMSELF" IN =

A MINORITY VOICE; EACH QUESTION MUST BE WELL DEBATED AND EVERY .
MEMBER AND GROUP HAVE AN EQUAL OPPORTUNITY TO EXPRESS THEIR
EXPERIENCE AND OPINION ON THE SUBJECT, SO THAT A REAL SENSE OF THE
GROUP MAY BE KNOWN.

THE GROUP CONSCIENCE, AS WE KNOW AND UNDERSTAND IT, IS A
RESULT OF DECISIONS TAKEN BY MEMBERS OF THE GROUP, AFTER
CONSIDERATION AND DELIBERATION ON THE FACTS. THE EXPERIENCE OF
OTHERS AND THEIR OWN EXPERIENCE WAS BROUGHT TO LIGHT. THEREFORE.
ANY STATEMENT THAT AFFECTS AA AS RESULT OF A GROUP CONSCIENCE
OUGHT NOT BE REJECTED OR LIGHTLY TAKEN. AA EXPERIENCE HAS TAUGHT
US THAT "MINORITIES" ARE OFTEN OUR GREATEST TEACHERS AND SHOULD
HAVE THE RIGHT TO BE HEARD AND THE RIGHT OF APPEAL AND
RECONSIDERATION. THAT RIGHT PROVIDES THE VOICE THAT MAY CONTRIBUTE
THE IMPORTANT INFORMATION THAT SWAYS THE GROUP TO MAKE "THE BEST
INFORMED DECISION". EXPERIENCE REMINDS US; "NOT TO FAIL TO HEAR THE
MESSAGE, BECAUSE WE DID NOT LIKE OR AGREE WITH THE MESSENGER".

IT HAS ALWAYS BEEN BELIEVED THAT AA MEMBERS WOULD BE
ENLIGHTENED ENOUGH, MORAL ENOUGH AND RESPONSIBLE ENOUGH TO
MANAGE THEIR OWN AFFAIRS THROUGH CHOSEN REPRESENTATIVES. THE
DANGER, OF COURSE, IS THAT IGNORANCE, APATHY AND POWER SEEKING
WOULD INVADE THIS DEMOCRATIC SYSTEM BASED ON SPIRITUAL PRINCIPLES,
AND CAUSE IT TO DECLINE IN SPIRITUAL RESOURCES AND COLLECTIVE
WISDOM.

. HAPPILY FOR US, THERE SEEMS LITTLE PROSPECT OF SUCH A
CALAMITY. THE LIFE OF EACH INDIVIDUAL AND OF EACH GROUP IS BUILT
AROUND THE TWELVE STEPS AND TWELVE TRADITIONS. WE VERY WELL KNOW
THAT THE PENALTY FOR EXTENSIVE DISOBEDIENCE TO THESE PRINCIPLES IS
DEATH TO THE INDIVIDUAL AND DISSOLUTION FOR THE GROUP. AN EVEN
GREATER FORCE FOR AA UNITY IS THE COMPELLING LOVE THAT WE HAVE FOR
OUR FELLOW MEMBERS AND FOR THE PRINCIPLES UPON WHICH OUR LIVES
TODAY ARE FOUNDED. THEREFORE, WE BELIEVE THAT WE SEE IN OUR
FELLOWSHIP A SPIRITUALIZED SOCIETY CHARACTERIZED BY ENOUGH
ENLIGHTENMENT, RESPONSIBILITY AND LOVE OF GOD AND HUMANITY, TO
INSURE THAT OUR DEMOCRACY OF WORLD SERVICE WILL WORK UNDER ALL
CONDITIONS IF WE HAVE THE COURAGE "TO CARRY THE MESSAGE" AND THE
WISDOM TO HEAR THE GROUP CONSCIENCE.



WHAT IS THE ROLE OF THE GSR (GENERAL SERVICE REPRESENTATIVE)
IN AA’S SERVICE STRUCTURE?

THE GSR IS THE LINK BETWEEN "AN INFORMED GROUP CONSCIENCE"
AND AA AS AWHOLE. THE NON-EXISTENT OR INACTIVE GSR DEACTIVATES THE -
CHECK AND BALANCE SYSTEM FOR GROUP SELF-HONESTY. EXPERIENCE
SEEMS TO INDICATE, ESPECIALLY IN OUR AREA, THAT "THE GOOD
INTENTIONS" OF THE GROUP WERE OFTEN THE ENEMY OF "WHAT WAS THE
BEST" FOR THE FELLOWSHIP AS EXPRESSED IN THE TRADITIONS AND
CONCEPTS. THE ACTIVE GSR ENSURES THE LIAISON BETWEEN THE GROUP
AND THE WORLDWIDE FELLOWSHIP STARTING WITH GROUP DISCUSSIONS
THAT SHARE THE GROUP’S EXPERIENCE OF "CARRYING THE MESSAGE" AT THE
DISTRICT AND AREA LEVELS.

THE GSR’S IN A SENSE ARE "SERVICE SPONSORS" OF THEIR GROUPS.
THEY ARE AS KIND, NON-JUDGMENTAL AND WILLING TO SHARE, AS THEY
WOULD BE WITH A NEWCOMER. GROUP SPONSORSHIP IS THE BEST EXAMPLE
OF THE RELATIONSHIP OF THE GSR TO THE GROUP IN MATTERS OF SERVICE
AND UNITY. BECAUSE THE GSR ENJOYS THE TRUST OF THE GROUP, THEY
LEARN TO LISTEN AND LISTEN TO LEARN. THEIR ROLE IS OFTEN REVERSED.
THEY RETURN TO THE GROUP WITH THE RESULTS OF PROBLEMS AND
SOLUTIONS THAT COULD AFFECT THE UNITY, HEALTH AND GROWTH OF AA.
HOW WELL GSR’S DO THEIR JOB CAN BE MEASURED BY THE WAY THEY LISTEN
TO THE "GROUP CONSCIENCE" AND KEEP THE GROUP INFORMED. -

ACTIVE SPONSORSHIP EXPERIENCE IS ONE OF THE MOST POWERFUL,
EXPERIENCES A GSR CAN BRING TO SERVICE RESPONSIBILITY. IT INDICATES
THE ABILITY TO REACH OUT AND "CARRY THE MESSAGE" BY "WORKING WITH
OTHERS" AS SUGGESTED IN CHAPTER SEVEN IN THE BIG BOOK. THE GSR
NEEDS TO DEVELOP COURAGE, EMOTIONAL MATURITY OR THICK SKIN TO
CARRY THE MESSAGE OF SERVICE. EXPERIENCE AND AA HISTORY PROVIDE
THIS CONFIDENCE.

A SENSE OF SELF-HUMOR WAS MOST IMPORTANT TO OUR SERVICE
COMMITMENT AND SOBRIETY. WE TAKE OUR PROGRAM OF RECOVERY AND
OUR SOBRIETY SERIOUSLY, WE DO NOT TAKE OUR PERSONAL HURTS OR THE
REJECTION OF OUR OPINIONS TOO SERIOUSLY. AS DR. BOB SAID; "LET US
ALSO REMEMBER TO GUARD THAT ERRING MEMBER THE TONGUE, AND IF WE
MUST USE IT. LET'S USE IT WITH KINDNESS AND CONSIDERATION AND
TOLERANCE. | -



AS A PRELIMINARY MATTER:

- GSR’S MUST KNOW THEY ARE
AVAILABLE BEFORE ACCEPTING
THE OFFICE FOR A TWO-YEAR
TERM USUALLY STARTING THE
FIRST OF JANUARY;

- IN ABSENCE OF ACTIVE DCM, THEY
SHOULD CONTACTOTHERGSR'SIN
THEIR DISTRICT AND ACTIVATE
THE DISTRICT COMMITTEE AS
OUTLINED IN SERVICE MANUAL.

- THEY SHOULD BE INFORMED OF
THE RESPONSIBILITIES BEFORE
TAKING THE JOB;

- THEY ARE WILLING TO LEARN TO
ACT TO THE "BEST" OF THEIR
CONSCIENCE;

- THEY MUST BE ABLE TO TAKE
CRITICISM AND BE WILLING TO
MOTIVATE AND PROJECT POSITIVE
IDEAS OF THE TRADITIONS AND
CONCEPTS;

- IN REALITY THEGSR IS A
MESSENGER, AGENT FOR AA
AND COMMUNICATOR.

THE GSR’S GROUP RESPONSIBILITIES

-REGULARLY ATTENDS GROUP
MEETINGS, ESPECIALLY BUSINESS
MEETINGS:;

-REGULARLY REPORTS TO GROUP
MEETINGS ON ALL SERVICE
MEETINGS AND SERVICE
ACTIVITIES;

-SPONSORS GROUP INTEREST IN
BOX 4-5-9 AND OTHER SERVICE
NEWS;

-ENCOURAGES CONTRIBUTIONS TO
ALL SERVICE AREAS;

-RETURNS A FACTUAL GROUP
REGISTRATION CARD TO GSO ON
TIME;

-KNOWS SIMPLE A.A. HISTORY;

-DISTRIBUTES LINK TO GROUP;
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- IS AVAILABLE TO SERVE,
COOPERATE AND SHARE WITH
OTHER GROUP OFFICERS ON
SPONSORSHIP, LITERATURE,
INSTITUTIONS, GSO;

- SITS IN AS REGULAR MEMBER OF
THE GROUP STEERING
COMMITTEE;

- ARRANGES FOR THE GROUP
INVENTORY AT LEAST ONCE A
YEAR,;

- ARRANGES FOR REGULAR
TRADITIONS MEETINGS--AT LEAST
ONE ANNUALLY;

- KEEPS INFORMED OF GROUP
AFFAIRS AFFECTING OTHER
GROUPS OR AA.



RELATIONSHIP OF GSR TO DISTRICT AND COUNTY

- HELPS TO ACTIVATE AND ATTENDS - REPORTS TO THE DISTRICT ON THE
ALL DISTRICT AND COUNTY GROUP CONSCIENCE; .
MEETINGS; , - SHARES WITH OTHER GSR’S;

- KEEPS THE "GROUP GSR - IS AVAILABLE TO SERVE IN SUCH
HANDBOOK" WITH ALL MINUTES OF DISTRICT AND COUNTY ACTIVITIES
DISTRICT, COUNTY AND AREA AS REQUIRED; -

MEETINGS UP TO DATE FOR - ASSISTS IN MAINTAINING THE
SUCCESSOR AND GROUP GROUP HISTORY AND RECORDS.
REFERENCE;

RELATIONSHIP OF GSR TO AREA AND SUGGESTED TRAINING

- ATTENDS ORIENTATION SESSIONS, - SHARES AND FAMILIARIZES THE
COUNTY AND AREA WORKSHOPS; ALTERNATE WITH ALL THE DUTIES
- ATTENDS AND PARTICIPATES IN AND RESOURCES, INCLUDING THE
AREA ASSEMBLIES; GROUP’S GSR HANDBOOK,
- STUDIES THE TRADITIONS, "THE AA SERVICE MANUAL, ETC.;
SERVICE MANUAL" AND OTHER - OBTAINS THE SERVICES OF AN
SERVICE LITERATURE; ALTERNATE (AT LEAST DURING THE
- BECOMES AN ACTIVE, SECOND YEAR OF THEIR TERM);
KNOWLEDGEABLE AND EFFECTIVE '
GSR; :

THE ALTERNATE GSR/DCM

- - THE ALTERNATE ASSISTS AND BECOMES FAMILIAR WITH THE WORK OF
THE GSR/DCM ESPECIALLY IN THE SECOND YEAR AND NORMALLY REPLACES
THAT PERSON AT THE END OF THEIR TERM WITH THE APPROVAL OF THE
GROUP OR DISTRICT.

- IF FOR ANY REASON THE GSR/DCM LACKS THE SPONSORSHIP OR
CONTINUITY THAT COMES WITH THE OFFICE SUCH AS BEING THE "FIRST" OR
SUCCEEDING ANOTHER UNEXPECTEDLY IT IS SUGGESTED THEY GO TO THE
AREA ASSEMBLY, ASK FOR AND RECEIVE A TEMPORARY SERVICE SPONSOR.

- IT IS SUGGESTED THE GSR/DCM AND THEIR ALTERNATE HAVE GOOD
LENGTHOF SOBRIETY (A MINIMUM OF TWO YEARS IS SUGGESTED); DEVELOPED
A PRACTICE OF "EMOTIONAL SOBRIETY" MENTIONED IN STEP TEN; HAVE
DEVELOPED A PERSONAL SENSE OF SELF-HUMOR; LEARNED NOT TO TAKE
THEMSELVES TOO SERIOUSLY; AND DEVELOPED A THICK SKIN.
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THE DISTRICT COMMITTEE MEMBER (DCM)

THE DISTRICT COMMITTEE IS THE BACKBONE OF THE GENERAL SERVICE
CONFERENCE. AS THE NUMBER OF GROUPS INCREASE, MORE DISTRICTS ARE
FORMED, RATHER THAN MORE AREAS OR MORE DELEGATES. THE GROUP
CONSCIENCE OF AN AREA IS EXPRESSED BY THE DISTRICT.

RELATIONSHIP OF THE DISTRICT TO THE GROUP AND DISTRICT DUTIES:

- ATTENDS AND CHAIRS REGULAR - RECEIVES, CONSIDERS, AND
MONTHLY DISTRICT MEETINGS; DISCUSSES ALL GSR GROUP

- MAINTAINS AN UP TO DATE REPORTS AND DISTRICT
DISTRICT GSR REGISTER,; REPORTS WITH GSR’S;

- ENCOURAGES EACH GROUP TO - KEEPS INFORMED OF GROUP
HAVE AN ACTIVE GSR AND CONTRIBUTIONS TO GENERAL
ALTERNATE; SERVICE;

- ASSISTS IN PREPARATION OF - ENCOURAGES THE GSR’S AND THE
DISTRICT MEETING MINUTES AND GROUP TO PARTICIPATE IN THE
NEWSLETTER AS GSR’S AGREE; DISTRICT.

- THE DISTRICT MAY APPOINT
OR ELECT A SECRETARY;

RELATIONSHIP OF DCMTO AREA ASSEMBLY AND COUNTY; RESPONSIBILITIES

- ATTENDS AND PARTICIPATES IN - THROUGH DISTRICT MEETINGS IS
ALL AREA ASSEMBLY MEETINGS: KNOWLEDGEABLE OF DISTRICT

- PREPARES A BRIEF, FACTUAL, AFFAIRS AND DEVELOPS
WRITTEN REPORT FOR THE UNDERSTANDING OF DISTRICT
DISTRICT OR COUNTY GROUP CONSCIENCE;
NEWSLETTER AND OBTAINS - BRINGS TO THE ASSEMBLY THOSE
COPIES OF THE LINK AT DISTRICT PROBLEMS, SOLUTIONS
COMMITTEE MEETINGS FOR AND ACTIVITIES WHICH MAY HELP
GROUPS IN DISTRICT; OTHERS;

- PREPARES ANNUAL UPDATE OF - CONTINUES THE SAME TRAINING
GROUP INFORMATION FOR AS SUGGESTED FOR THE GSR,
DISTRICT AT REQUEST OF SENY BEING AN EXAMPLE OF SERVICE
SECRETARY AND COUNTY SPONSORSHIP AND
OFFICERS; RESPONSIBILITY.

12



WHAT IS THE DCM-AT-LARGE?

IN SOUTHEAST NEW YORK, THE LARGE NUMBER OF GROUPS IN A RELATIVELY
SMALL AREA HAS LED TO THE CONCLUSION THAT MUCH WORK NORMALLY
ACCOMPLISHED AT THE DISTRICT LEVEL CAN BEST BE UNDERTAKEN AT THE
COUNTY LEVEL. IN CONSEQUENCE, 12 OF THE 13 COUNTIES IN SOUTHEAST
NEW YORK (SOUTHERN DUTCHESS COUNTY IS THE EXCEPTION) HAVE THEIR
OWN COUNTY GENERAL SERVICE MEETINGS AND OFFICERS. EACH COUNTY IS
PRIMARILY RESPONSIBLE FOR REDISTRICTING IN COMPLIANCE WITH GENERAL
GUIDELINES SUGGESTED BY THE AREA ASSEMBLY AND SERVICE MANUAL.
ALTHOUGH EACH COUNTY ORGANIZATION IS STRUCTURED DIFFERENTLY, WITH
COMMITTEES PARALLELING SOME OR ALL OF THE SENY COMMITTEES
DISCUSSED BELOW AT PAGES 21-23, THE DCM'S-AT-LARGE:

ARE VOTING MEMBER OF SENY COMMITTEE;

ARE VOTING MEMBER OF COMMITTEE ON SERVICE STRUCTURE ;
PARTICIPATE IN SHARE A-DAYS AND SPIRITUAL BREAKFASTS;

CHAIR ALL COUNTY MEETINGS;

PREPARE ALL AGENDAS FOR THE COUNTY MEETINGS AND SEND THEM TO
THE COUNTY SECRETARY FOR DISTRIBUTION ALONG WITH HIS/HER MINUTES;
6. MAKE THEMSELVES AVAILABLE TO COUNTY DCMS AND GSR’S;

7. SUBMITMONTHLY ARTICLE TO THE LINK EDITOR AND COUNTY NEWSLETTER,;
8. COMMUNICATE WITH TREASURER RE CONDITION OF COUNTY BANK
ACCOUNT, COUNTERSIGN COUNTY CHECKS, AND HELP THE TREASURER TO
KEEP THE COUNTY SOLVENT;

9. FORM AND APPOINT COUNTY CHAIRS FOR THE COUNTY COMMITTEES, SEE-
THAT COUNTY CHAIRS COORDINATE ACTIVITIES WITH THE AREA CHAIRS;

10. ARE AVAILABLE TO DO GROUP INVENTORIES, SETTLE TRADITIONS
QUESTIONS, AND DISCUSS TRADITION BREAKS; '

11. KEEP COUNTY AWARE OF AREA, NATIONAL, AND INTERNATIONAL AA
INFORMATION AND FUNCTIONS;

12. HELP NEW GROUPS REGISTER WITH GENERAL SERVICE, SENY,COUNTY AND
UPDATE GROUP INFORMATION GSR RECORDS ETC.

ST
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WHO PAYS THE EXPENSES OF THE GSR/DCM?

THE CONFERENCE.HAS CHOSEN TO LET EACH INDIVIDUAL GROUP - 7
CONSCIENCE TAKE FINAL RESPONSIBILITY FOR ITS OWN ANSWER TO THIS -

QUESTION. THE CONFERENCE COMMITTEE RECOMMENDED; "THAT THE GROUP
PAY ONLY FOR THOSE REASONABLE AND NECESSARY EXPENSES OF A NON-
PERSONAL NATURE, SUCH AS TRANSPORTATION.” FOOD OR LODGING WERE
CONSIDERED PERSONAL EXPENSES. HOWEVER, THE CONFERENCEVOTEDNOT
TO MAKE IT A CONFERENCE RECOMMENDATION.

HERE ARE A FEW PRO-COMMENTS FROM SOME LOCAL ACTIVE GSR’S;

"MY GROUP CHOSE TO BE SELF-SUPPORTING OF ITS GSR. AN OLDER
MEMBER REMINDED US THAT NO HARDSHIP, FINANCIAL OR OTHERWISE,
SHOULD BE EXPECTED FROM OR IMPOSED ON ANY MEMBER CARRYING OUT
A GROUP SERVICE RESPONSIBILITY. THIS ALLOWED ANY QUALIFIED GROUP
MEMBER TO ACCEPT THE JOB, WHO MIGHT NOT OTHERWISE BE AVAILABLE.”

"MY ACCEPTING OF TRAVEL EXPENSES NO LONGER GAVE ME THE
"PERSONAL" CHOICE TO ATTEND OR NOT ATTEND AND PARTICIPATE IN THE
AREA ASSEMBLY. MY GROUP WANTED ME TO BE THERE AND WAS WILLING TO
PAY MY WAY."

"MY GROUP BELIEVED IT WAS PART OF THEIR TRADITIONAL SELF-

SUPPORT RESPONSIBILITY TO SUPPORT BOTH THE GSR AND THE DISTRICT -

COMMITTEE.”

"MY ACCEPTING REIMBURSEMENT MADE GROUP SERVICE A PRACTICAL
RESPONSIBILITY FOR ME AND THE GROUP RESPONSIBILITY A TRADITIONALLY
SPIRITUAL ONE."

"MY ATTENDANCE WAS NO LONGER A PERSONAL CHOICE PAID FOR BY'

ME, BUT A RESPONSIBILITY TO BRING MY "GROUP CONSCIENCE" TO THE
ASSEMBLY AND NOT MY PERSONAL OPINION. MY GROUP WANTED ME TO
PARTICIPATE IN MEETINGS AND SPEAK ON BEHALF OF MY GROUP, AND
ENCOURAGED MY RESPONSIBILITY TO SUBMIT AND KEEP A WRITTEN REPORT
OF MY GSR ACTIVITIES AND GROUP GSR [KIT FROM GSO]J, TO PASS-ON TO THE
NEXT GSR AT ROTATION TIME. MY SERVICE SPONSOR EXPLAINED THAT THE
SERVICE LITERATURE | RECEIVED AS GSR BELONGED TO THE JOB AND WAS
NOT THE PERSONAL PROPERTY OF THE GSR"
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WHO OWNS THE MONEY IN THE BASKET?
HOW IS IT USED FOR SELF-SUPPORT?

AA EXPERIENCE SEEMS TO CLEARLY INDICATE THAT THE GROUP,
MEETING OR THE INDIVIDUAL WERE SIMPLY CUSTODIANS AND TRUSTED
SERVANTS OF THE MONEY THEY RECEIVED. THEY DO NOT OWN IT. IT IS NOT
THEIR PERSONAL MONEY TO SUPPORT ANY PERSONAL NEED, NO MATTER HOW
WORTHY. SELF-SUPPORT MEANS THE GROUP ONLY SUPPORTS GROUP NEEDS
AND AA RELATED SERVICES. THE MONEY IN THE GROUP TREASURY SHOULD
BE USED FOR CARRYING THE AA MESSAGE. CHARITABLE CONTRIBUTIONS TO
LANDLORDS, BEYOND RENT AND JUST COMPENSATIONS, NO MATTER HOW
WORTHY, HAVE OFTEN HARMED RELATIONSHIPS WITH LANDLORDS BY
INDICATING HOW WEALTHY AND GENEROUS THE GROUP WAS. RENT RAISING
OR CONTRIBUTION EXPECTATION WAS OFTEN THE RESULT.

A 60 TO 90 DAY PRUDENT RESERVE SEEMS BEST TO COVER MOST
REASONABLE MEETING EXPENSES. THE EXCESSIVE USE OF BASKET MONEY
FOR GIFTS, FLOWERS, LIGHTERS AND SO FORTH, HAS DILUTED OUR PRIMARY
PURPOSE AND THEY WERE INADVERTENTLY USED TO ATTRACT NEWCOMERS.
LESS WEALTHY GROUPS WERE NOT AS ATTRACTIVE OR POPULAR. MOST
TRADITION BREAKS WERE OUT OF IGNORANCE, NOT GREED.

LARGE SUMS OF MONEY COULD CREATE AN UNCALLED-FOR TEMPTATION
FOR THE PERSONAL USE OF FUNDS. AA EXPERIENCE SEEMS TO INDICATE
THAT TWO OR MORE MEMBERS KNOW WHERE AND HOW THE MONEY IS
DISBURSED. CHECK IS ALWAYS BEST. WHEN PRACTICAL, A POST OFFICE BOX
IS ALWAYS THE BEST GROUP MAILING ADDRESS. ,

EXPERIENCE SEEMS TO INDICATE THAT IT IS BEST NOT TO USE THE
MONEY IN THE BASKET TO FINANCE THE GROUP ANNIVERSARY. SUCH A
JOYFUL OCCASION IS BEST SELF-SUPPORTED BY GROUP MEMBERS AND THOSE
IN ATTENDANCE. IF THE PRUDENT RESERVE PRINCIPLE IS MAINTAINED THERE
IS LITTLE DANGER OF THIS TRADITION BREAK. :

TRADITION SEVEN WAS OFTEN THE MOST MISUNDERSTOOD AND
ABRASIVE OF ALL THE TRADITIONS. THE GSR HAS THE OBLIGATION TO SHARE
AA EXPERIENCE OF THAT TRADITION WITH THE GROUP AND STEERING
COMMITTEE, SO THEY CAN HAVE AN INFORMED GROUP CONSCIENCE. THE
TRADITIONS WERE NOT WRITTEN TO HURT THE GROUP, BUT TO PROTECT IT
FROM A "GOOD INTENTION" AND "WHAT IS BEST".

THE PAMPHLET, "SUPPORTING THE AA SUPPORT SYSTEM", IS AVAILABLE
FROM THE GENERAL SERVICE OFFICE. IT OUTLINES VARIOUS METHODS THAT
GROUPS HAVE USED TO HELP SUPPORT THE SERVICES OF INTERGROUPS,
GSO, AREAS AND DISTRICTS. ONE SUCH PLAN IS THE 50-30-10-10 PLAN, WHICH
SUGGESTS THAT 50% OF GROUP SURPLUS OVER EXPENSES AND PRUDENT
RESERVE BE CONTRIBUTED TO INTERGROUPS, THAT 30% BE DISTRIBUTED TO
GSO, 10% TO THE AREA (SENY) AND 10% TO THE DISTRICT AND/OR COUNTY. -
OTHER POSSIBLE WAYS ARE ALSO OUTLINED.
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RELATION BETWEEN SENY AND INTERGROUPS

IN SOUTHEASTERN NEW YORK, GROUPS HAVE CREATED A NUMBER OF -
INTERGROUPS OR CENTRAL SERVICES. THEY ARE AS FOLLOWS:

SUFFOLK INTERGROUP NY INTERGROUP OFICINA CENTRAL
P.O. BOX 659 15 E. 26TH ST. RM 1817 HISPANA
PATCHOGUE,NY 11772 NEW YORK, NY 10010 P.O. BOX 345

(516) 654-1150 (212) 683-3900 OLD CHELSEA STATION

NEW YORK, NY 10011
NASSAU INTERGROUP ROCKLAND INTERGROUP (212) 964-2560
357 HEMPSTEAD TPKE P.O. BOX 706
W. HEMPSTEAD, 11552 WEST NYACK, NY 10994 OFICINA CENTRAL

(5616) 292-3045 (914) 352-1112 HISPANA

NASSAU & SUFFOLK
BKLYN INTERGROUP ORANGE COUNTY 47 GUY LOMBARDO ST.
1425 KINGS HIGHWAY CENTRAL SERVICES FREEPORT, NY 11520
BROOKLYN, NY 11229 P.O. BOX 636 ’ (516) 223-9590
(718) 3394777 _ GOSHEN, NY 10924

(914) 342-5757
QUEENS INTERGROUP

247-09 JAMAICA AVE. SULLIVAN INTERGROUP
SUITE B6 P.O. BOX 283
BELLEROSE, NY 11426 LIBERTY, NY 12754

(718) 470-0826 (914) 794-8090

THE INTERGROUPS ARE THE FRONT-LINE OF AA IN CARRYING THE
MESSAGE TO THE STILL-SUFFERING ALCOHOLIC. ALL OF THEM PROVIDE
ANSWERING SERVICES FOR CALLS FROM ALCOHOLICS NEEDING HELP. THEY
ALSO PRODUCE LOCAL MEETING LISTS. (NEW YORK INTERGROUP’S MEETING
LIST COVERS MANY MEETINGS THROUGHOUT THE METROPOLITAN AREA.)

IN ADDITION, MANY INTERGROUPS/CENTRAL OFFICES ALSO CARRY OUT
PUBLIC INFORMATION FUNCTIONS, PROVIDING SPEAKERS ON REQUEST FOR
SCHOOLS AND OTHER NON-ALCOHOLIC GROUPS SEEKING INFORMATION
ABOUT AA. IN MANY COUNTIES, INTERGROUPS ALSO BRING MEETINGS TO
HOSPITALS, REHABS, DETOXES AND PRISONS. IN SOME COUNTIES THIS IS
DONE BY THE NEW YORK INTERGROUP INSTITUTIONS COMMITTEE (NYIIC); IN
OTHERS IT IS DONE THROUGH LOCAL INTERGROUPS OR BOTH.

IN THOSE FEW COUNTIES WHERE INTERGROUPS DO NOT CARRY OUT
SOME OR ALL OF THE ABOVE FUNCTIONS, THE COUNTY GENERAL SERVICE
MEETING, WITH THE ASSISTANCE OF THE SENY COMMITTEES, IS RESPONSIBLE
FOR CARRYING ON THESE IMPORTANT TASKS. FOR FURTHER INFORMATION, A
GSR MAY CONSULT THE SENY INTERGROUP LIAISON.
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JOB DESCRIPTIONS OF SENY OFFICERS AND COMMITTEE
CHAIRS '

DELEGATE

1. ATTENDS THE CONFERENCE PREPARED; ‘
2. TRANSMITS CONFERENCE INFORMATION TO THE COMMITTEE MEMBERS
AND INSPIRES THEM TO PASS IT ON TO ALL AA MEMBERS IN THE DISTRICTS;
3. ATTENDS ALL AREA, STATE AND REGIONAL SERVICE MEETINGS;

4. ATTENDS ALL CONVENTIONS AND GET-TOGETHERS THE STATE

AND THE REGION HOLD;

5. HELPS THE COMMITTEES OBTAIN THE FINANCIAL SUPPORT THAT THE
AREA AND GSO NEEDS;

6. REMINDS GSR’S TO TELL THE GROUPS AND INDIVIDUALS ABOUT THE

AA GRAPEVINE AND CONFERENCE-APPROVED BOOKS AND PAMPHLETS;

7. COOPERATES WITH GSO IN OBTAINING INFORMATION;

8. REMINDS EVERYONE THAT GSO IS AN INFORMATION CENTER ON AA
MATTERS;

9. TRIES TO RESOLVE LOCAL PROBLEMS INVOLVING TRADITIONS;

10. VISITS GROUPS AND DISTRICTS IN THE AREA WHENEVER POSSIBLE;

11. ASSUMES ADDED RESPONSIBILITY IF THE AREA CHAIRPERSON IS UNABLE
TO SERVE;

12. WORKS CLOSELY WITH COMMITTEE OFFICERS, SHARING EXPERIENCE
THROUGHOUT THE YEAR;

13. KEEPS THE ALTERNATE DELEGATE FULLY INFORMED, USING THE
ALTERNATE’S HELP WHEREVER POSSIBLE, SO THE ALTERNATE CAN REPLACE
THE DELEGATE IN AN EMERGENCY;

14. LATE IN THE SECOND YEAR, WORKS WITH THE NEWLY ELECTED
SUCCESSOR DELEGATE TO PASS ALONG A BASIC KNOWLEDGE OF
CONFERENCE PROCEDURES AND PROBLEMS;

15. MAINTAINS COMMUNICATION DURING THE YEAR WITH GSO;

16. SHOWS ANY OF AA FILMSTRIPS OR VIDEOS UPON REQUEST OF ANY GROUP,
COUNTY, OR DISTRICT MEETING.

SENY CHAIRPERSON

1. PRESIDES AT COMMITTEE AND ASSEMBLY MEETINGS;

2. PREPARES, IN CONSULTATION WITH AGENDA CHAIR, AGENDA FOR
COMMITTEE AND ASSEMBLY MEETINGS AND WORKSHOPS, AND ARRANGES FOR
PHYSICAL FACILITIES FOR COMMITTEE MEETINGS;

3. PROPOSES AND REVIEWS OBJECTIVES AND GOALS FOR SUBCOMMITTEES,
REQUESTING CHANGES AND SUGGESTING NEW PROGRAMS WITHIN MANDATE
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OF EACH SUBCOMMITTEE;

4. PREPARES BUDGET IN CONSULTATION WITH TREASURER, OTHER OFFICERS
AND SUBCOMMITTEE CHAIRS AND MONITORS ADHERENCE TO BUDGET IN
CONSULTATION WITH TREASURER; o
5. RECEIVES COMPLAINTS AND DISCUSSES PROBLEMS THAT ARISE WITH
SUBCOMMITTEES AND ATTEMPTS TO HELP IN RESOLUTION OF DIFFICULTIES,
MEDIATING WHERE NECESSARY BETWEEN SUBCOMMITTEES AND/OR OFFICERS;
6. ACTS AS "STAY-AT-HOME DELEGATE," ATTEMPTING TO KEEP THE AREA
INFORMED OF WORLD SERVICES ISSUES AND THE DELEGATE INFORMED OF
AREA CONCERNS BY REGULAR DISCUSSION WITH DELEGATE;

6. PARTICIPATES IN AND ATTENDS AREA FUNCTIONS, REGIONAL FORUMS,
SENY AND NEW YORK STATE CONVENTIONS;

7. SPEAKS AT GROUP MEETINGS, SHOWS FILM STRIPS, AND LEADS GROUP
CONSCIENCE MEETINGS WHEN REQUESTED;

8. CALLS MEETINGS OF OFFICERS AND SUBCOMMITTEE CHAIRS FOR
INFORMATIONAL AND PLANNING PURPOSES;

9. EXPLORES POSSIBILITIES OF COOPERATION WITH AREA INTERGROUPS;
10. CONSULTS WITH OTHER AREA CHAIRS IN NEW YORK STATE TO INSURE
COOPERATION IN MATTERS OF STATEWIDE CONCERN;

11. PREPARES TAX RETURNS AND FILINGS WITH GOVERNMENTAL AUTHORITIES,
IN CONSULTATION WITH TREASURER;

12. UNDERTAKES ACTIVITIES AUTHORIZED ON A NON-RECURRING BASIS BY
COMMITTEE, E.G. OBTAINING BUS FOR NORTHEAST REGIONAL FORUM,;

13. APPOINTS SUBCOMMITTEE CHAIRS WITH CONSENT OF THE COMMITTEE AND
APPOINTS RECORDING SECRETARY AND PROVIDES FOR COOPERATION WITH
THE SECRETARY: ,

ALTERNATE DELEGATE

1. SERVES AS AN ASSISTANT TO THE DELEGATE, OFTEN TRAVELING WITH THE
DELEGATE, OR GIVING REPORTS FOR HIM OR HER;

2. CHAIRS THE COMMITTEE ON SERVICE STRUCTURE MEETINGS;

3. CHAIRS THE CONVENTIONS AND FORUM BID COMMITTEE;

4. SCHEDULES AND FORMATS SERVICE WORKSHOPS IN THE SOUTHEASTERN
NEW YORK AREA;

5. SHOWS ANY OF AA FILMSTRIPS OR VIDEOS UPON REQUEST OF ANY GROUP,
COUNTY, DISTRICT MEETING AND LEADS GROUP CONSCIENCE MEETINGS WHEN
ASKED.
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SECRETARY

1. UPDATES GROUP DATA

2. GETS NECESSARY SUPPLIES AND EQUIPMENT TOGETHER FOR THE SENY
MAILINGS;

3. COORDINATES SIGN IN SHEETS AT THE COMMITTEE MEETINGS AND THE
SENY ASSEMBLIES.

TREASURER

1. RECEIVES AND ACCOUNTS FOR ALL GROUP CONTRIBUTIONS;

2. DISPENSES FUNDS IN ACCORDANCE WITH THE ANNUAL BUDGET
ESTABLISHED BY THE AREA COMMITTEE;

3. MAINTAINS FULL FINANCIAL RECORDS ON ALL TRANSACTIONS AND REPORTS
TO THE SENY ASSEMBLY AND COMMITTEE.

RECORDING SECRETARY

1. TAKES THE ASSEMBLY AND COMMITTEE MINUTES;
2. EDITS AND DUPLICATES THE MINUTES IN CONSULTATION WITH DELEGATE
AND CHAIRMAN AND GIVES THEM TO THE AREA SECRETARY (BEGINNING 1/1/93);

AGENDA CHAIR
1. P'REPARES,IN CONSULTATION WITH SENY CHAIR, AGENDA FOR COMMITTEE

AND ASSEMBLY MEETINGS AND WORKSHOPS;
2. COORDINATES SENY ACTIVITY DATES.

ARCHIVES

1. COLLECTS AND PRESERVES HISTORICAL DATA THAT IS PERTINENT TO SENY
AREA;

2. CHAIRS AN ARCHIVES COMMITTEE;

3. WORKS WITH HISTORIAN, WHEN ASKED, TO MOUNT ARCHIVES DISPLAY.
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CORRECTIONAL COMMITTEE

1. COORDINATES CORRECTIONAL INFORMATION WITH GSO; )
2. KEEPS PRISONER CORRESPONDENCE LIST UP TO DATE AND COORDINATES
BRIDGING THE GAP PROGRAM;

3. CHAIRS CORRECTIONAL COMMITTEE MEETINGS;

4. WORKS CLOSELY WITH COUNTY CORRECTIONAL CHAIRS.

COOPERATION WITH THE PROFESSIONAL COMMUNITY

1. ARRANGES FOR AND PROVIDE STAFFING FOR LITERATURE AND EXHIBITS AT
CONVENTIONS AND MEETINGS OF PROFESSIONALS IN THE AREA;
2. WORKS CLOSELY WITH CPC COUNTY CHAIRS.

GRAPEVINE

1. COORDINATES THE GRAPEVINE EXHIBIT;

2. SELLS GRAPEVINE LITERATURE;

3. ATTENDS SHARE-A-DAYS, SPIRITUAL BREAKFASTS, AREA CONVENTIONS,
ASSEMBLIES WITH THE GRAPEVINE EXHIBIT;

4. IS IN THE PROCESS OF SETTING UP COUNTY GRAPEVINE COMMITTEES.

INTERGROUP LIAISON

1. RESPONSIBLE FOR KEEPING COMMUNICATION LINES OPEN BETWEEN
SOUTHEASTERN NEW YORK AND THE AREA INTERGROUPS;

2. CHAIRS THE INTERGROUPS AND ANSWERING SERVICES QUARTERLY
MEETINGS.

LITERATURE

1. BUYS CONFERENCE APPROVED LITERATURE FOR THE SENY AREA;

2. BRINGS THE LITERATURE DISPLAY TO ALL SENY CONVENTIONS, COUNTY
SHARE-A-DAYS, SPIRITUAL BREAKFASTS, DISTRICT WORKSHOPS, AND GROUPS;
3. 1S CURRENTLY SETTING UP COUNTY LITERATURE COMMITTEES;

4. KEEPS AN AMPLE SUPPLY OF LITERATURE FOR THE SENY AREA.
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OFFICE MANAGER

1. COORDINATES OFFICE USE:
2. PURCHASES SUPPLIES:
3. MAINTAINS OFFICE SECURITY.

LINK EDITOR

1. EDITS THE AREA PAPER,;
2. SEES THAT IT IS PUBLISHED TEN TIMES YEARLY;
3. MAINTAINS AN AREA CALENDAR IN THE LINK.

PUBLIC INFORMATION

1. MAINTAINS A DISPLAY FOR ALL PUBLIC INFORMATION FUNCTIONS, SUCH AS
HEALTH FAIRS, IN THE SENY AREA;

2. WORKS WITH COUNTY PUBLIC INFORMATION CHAIRS;

3. COORDINATES A LIST OF PUBLIC INFORMATION VOLUNTEERS.

SENY CONVENTION

1. CHAIRS ALL THE CONVENTION COMMITTEE’'S MEETINGS;

2. REPORTS TO THE SENY COMMITTEE AND ASSEMBLY THE PROGRESS OF THE
SENY CONVENTION COMMITTEE;

3. RESPONSIBLE FOR COORDINATION OF EACH CONVENTION SUBCOMMITTEE
CHAIR'S ACTIVITY.

SPECIAL NEEDS

1. INVESTIGATES AND REPORTS ON WAYS TO HELP CARRY THE MESSAGE TO
THOSE ALCOHOLICS WITH SPECIAL NEEDS

TREATMENT FACILITIES

1. BRIDGES THE GAP BETWEEN TREATMENT AND AA THROUGH TEMPORARY
CONTACT PROGRAMS WHERE NOT PROVIDED BY INTERGROUPS;

2. MAINTAINS A LIST OF ALL OF THE AREAS TREATMENT FACILITIES;

3. WORKS WITH COUNTY TREATMENT FACILITIES CHAIRS;

4. EXPLAINS THE PURPOSE OF ALCOHOLICS ANONYMOUS WHEN INVITED TO
SPEAK TO TREATMENT FACILITIES STAFF.
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ARTICLES OF ASSOCIATION AND BY-LAWS OF THE SOUTH EASTERN NEW
YORK COMMITTEE AND ASSEMBLY OF ALCOHOLICS ANONYMOUS ‘

ARTICLES OF ASSOCIATION

ARTICLE |

THE NAME OF THE ORGANIZATION SHALL BE THE SOUTH EASTERN NEW
YORK AREA COMMITTEE AND ASSEMBLY OF ALCOHOLICS ANONYMOUS.

ARTICLE Il

THE PURPOSE OF THE ORGANIZATION IS TO SERVE THE NEEDS OF THE
AA GROUPS WITHIN ITS GEOGRAPHICAL AREA AND TO FUNCTION AS A
CONSTITUENT PART OF THE AA GENERAL SERVICE CONFERENCE OF THE
UNITED STATES AND CANADA. IT SHALL ELECT, EVERY EVEN NUMBERED YEAR,
A DELEGATE TO THE GENERAL SERVICE CONFERENCE OF ALCOHOLICS
ANONYMOUS OF THE UNITED STATES AND CANADA AND FUNCTION WITHIN THE
GUIDELINES AND SPIRIT OF THE AA SERVICE MANUAL, THE AA CONCEPTS FOR
WORLD SERVICE, THE TWELVE STEPS AND TWELVE TRADITIONS OF
ALCOHOLICS ANONYMOUS, AND THE GENERAL WARRANTIES OF THE GENERAL
SERVICE CONFERENCE OF ALCOHOLICS ANONYMOUS WHICH STATE:
"...INALL ITS PROCEEDINGS, THE GENERAL SERVICE CONFERENCE
SHALL OBSERVE THE SPIRIT OF THE A.A. TRADITION, TAKING
GREAT CARE THAT THE CONFERENCE NEVER BECOMES THE SEAT
- OF PERILOUS WEALTH OR POWER; THAT SUFFICIENT OPERATING
FUNDS, PLUS AN AMPLE RESERVE, BE ITS PRUDENT FINANCIAL
PRINCIPLE; THAT NONE OF THE CONFERENCE MEMBERS SHALL
EVER BE PLACED IN A POSITION OF UNQUALIFIED AUTHORITY
OVER ANY OF THE OTHERS; THAT ALL IMPORTANT DECISIONS BE
REACHED BY DISCUSSION, VOTE AND WHENEVER POSSIBLE, BY
SUBSTANTIAL UNANIMITY; THAT NO CONFERENCE ACTION SHALL
EVER BE PERSONALLY PUNITIVE OR AN INCITEMENT TO PUBLIC
CONTROVERSY; THAT THOUGH THE CONFERENCE MAY ACT FOR
THE SERVICE OF ALCOHOLICS ANONYMOUS, IT SHALL NEVER
PERFORM ANY ACTS OF GOVERNMENT; AND THAT, LIKE THE
SOCIETY OF ALCOHOLICS ANONYMOUS WHICH IT SERVES, THE
CONFERENCE ITSELF WILL ALWAYS REMAIN DEMOCRATIC IN
THOUGHT AND ACTION."
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ARTICLE Il

THE AREA SERVED BY THE COMMITTEE AND ASSEMBLY SHALL CONSIST
OF THE COUNTIES OF NEW YORK, KINGS, BRONX, RICHMOND, QUEENS,
NASSAU, SUFFOLK, WESTCHESTER, ROCKLAND, ORANGE, SULLIVAN, PUTNAM,
AND SOUTHERN DUTCHESS COUNTY IN THE STATE OF NEW YORK.

ARTICLE IV

THE MEMBERS OF THE COMMITTEE AND ASSEMBLY SHALL BE:

1. THE DELEGATE

2. THE ALTERNATE DELEGATE
. THE CHAIRPERSON
. THE SECRETARY
. THE TREASURER
. THE DISTRICT COMMITTEE MEMBERS
. THE CHAIRPERSONS OF THE STANDING COMMITTEES
. THE PAST DELEGATES
. COUNTY DISTRICT COMMITTEE MEMBERS AT LARGE

10. THE RECORDING SECRETARY, WHO SHALL PREPARE (AFTER

CONSULTATION WITH THE DELEGATE AND CHAIRPERSON), DUPLICATE, FOLD
AND TRANSMIT THE REQUISITE COPIES OF THE MINUTES OF COMMITTEE AND
ASSEMBLY MEETINGS TO THE SECRETARY FOR DISTRIBUTION (EFFECTIVE
1/1/93). :

OOk~ W

THE MEMBERS OF THE ASSEMBLY SHALL CONSIST OF THE ABOVE
COMMITTEE MEMBERS AND THE GENERAL SERVICE REPRESENTATIVES
ELECTED BY THE AA GROUPS OF THE AREA.

ARTICLE V

THE TERMS OF OFFICE OF COMMITTEE AND ASSEMBLY MEMBERS, WITH
THE EXCEPTION OF THE APPOINTED CHAIRPERSON OF THE STANDING
CONVENTION COMMITTEE, SHALL BE TWO YEARS. THE TERM OF THE
CONVENTION COMMITTEE CHAIRPERSON SHALL BE ONE YEAR. THE DUTIES OF
THE DELEGATE, OFFICERS, COMMITTEE MEMBERS, AND ASSEMBLY MEMBERS
SHALL BE AS SPECIFIED IN THE AA SERVICE MANUAL.

ARTICLE VI
THE STANDING COMMITTEES SHALL BE:
1. CORRECTIONAL FACILITIES

2. PUBLIC INFORMATION
3. COOPERATION WITH THE PROFESSIONAL COMMUNITY
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. LITERATURE
. CONVENTION

. AGENDA

. NEWSLETTER (LINK)

. ARCHIVES

. GRAPEVINE

10. OFFICE SUPERVISION

11. INTERGROUP LIAISON

12. TREATMENT FACILITIES

13. SPECIAL NEEDS COMMITTEE (EFFECTIVE 1/1/93)

OoO~NOOT D

ARTICLE VIl

THE AREA SHALL BE DIVIDED INTO GEOGRAPHICAL DISTRICTS,
CONSISTING OF VARYING NUMBERS OF AA GROUPS. EACH DISTRICT IS
ENTITLED TO BE REPRESENTED ON THE COMMITTEE BY ADISTRICT COMMITTEE
MEMBER, ELECTED BY THE GENERAL SERVICE REPRESENTATIVES OF THE
DISTRICT. THE DCM SHALL SERVE AS A LINK BETWEEN THE AREA COMMITTEE
AND THE GENERAL SERVICE REPRESENTATIVES. IF A DCM IS NOT ACTIVE IN
THE COMMITTEE AND FAILS TO ATTEND THREE OR MORE COMMITTEE
MEETINGS IN SUCCESSION, THE GSR’S IN THE DISTRICT MAY ELECT ANOTHER
ON THEIR OWN INITIATIVE OR BY REQUEST OF THE COMMITTEE OR
CHAIRPERSON.

THE GENERAL SERVICE REPRESENTATIVES ARETOBE ELECTED BY THEIR
AA GROUP TO SERVE FOR A TERM OF TWO YEARS. THE GSR’S DUTIES ARE TO
SERVE AS A LINK BETWEEN THE GROUP AND AA AS A WHOLE. THE GSR
REPRESENTS THE GROUP CONSCIENCE, REPORTING THE GROUP’SWISHES TO
THE COMMITTEE MEMBERS AND TO THE DELEGATE, WHO PASSES THEM ON TO
THE AA GENERAL SERVICE CONFERENCE. THE GSR’'S SHALL REPRESENT THEIR
GROUP AT THE ASSEMBLY AND ELECT NEW COMMITTEE MEMBERS AND
DELEGATES.

ARTICLE IX
1. THE COMMITTEE SHALL MEET AT LEAST TEN TIMES PER YEAR.
ADDITIONAL MEETINGS MAY BE CALLED AT THE DISCRETION OF THE
CHAIRPERSON. AT THE COMMITTEE MEETINGS, REPORTS OF THE OFFICERS,
TREASURER, AND STANDING COMMITTEES SHALL BE PRESENTED AND OTHER
MATTERS CONSIDERED WHICH AFFECT THE AREA’S INTEREST AND ACTIVITIES.

2. THE ASSEMBLY SHALL MEET A MINIMUM OF FIVE TIMES EACH YEAR.
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ADDITIONAL MEETINGS MAY BE CALLED AT THE DISCRETION OF THE
CHAIRPERSON. THE ASSEMBLY SHALL RECEIVE REPORTS ON THE
COMMITTEE'S ACTIVITIES, THE DELEGATE'S ACTIVITIES, AND MATTERS OF_
INTEREST TO THE AREA. EVERY EVEN NUMBERED YEAR, IN SEPTEMBER, THE

ASSEMBLY SHALL ELECT iTS DELEGATE AND OFFICERS FOR A TERM TO

COMMENCE JANUARY 1 FOLLOWING THE ELECTION.
RTI

EVERY AA GROUP IN THE SOUTHEASTERN AREA OF NEW YORK IS
ENTITLED TO CHOOSE A GENERAL SERVICE REPRESENTATIVE TO BE SENT TO
THE S.E.N.Y. ASSEMBLIES FOR THE PURPOSE OF REPRESENTING THEIR GROUP
AND ELECTING NEW COMMITTEE MEMBERS.

UNLESS OTHERWISE AMENDED IN THE BY-LAWS, THE AREA COMMITTEE
ELECTIONS AND OFFICER QUALIFICATIONS SHALL BE ASOUTLINED IN CHAPTER
IV OF THE AA SERVICE MANUAL.

ARTICLE XI
A QUORUM FOR A COMMITTEE MEETING SHALL CONSIST OF THE
FOLLOWING:

A. THE MEETING CHAIRPERSON CAN ONLY BE THE CURRENTLY ELECTED
'CHAIRPERSON, DELEGATE OR SECRETARY.

B. AT LEAST ONE OTHER ELECTED OFFICER SHALL BE PRESENT, AND A
RECORDING SECRETARY APPOINTED IF NECESSARY.

C. AT LEAST TWELVE REGISTERED DISTRICT COMMITTEE MEMBERS SHALL
-‘BE PRESENT.

. D. A QUORUM MAY CONDUCT ALL THE BUSINESS OF THE COMMITTEE

AND MAKE ALL FINANCIAL EXPENDITURES.

ARTICLE XiI

IF FOR ANY REASON, THE ORGANIZATION SHALL CEASE TO FUNCTION,
ALL MONIES, RECORDS, AND OTHER PROPERTY HELD IN ITS NAME SHALL
BECOME THE PROPERTY OF ITS SUCCESSOR ORGANIZATION, OR IF NONE SUCH
EXISTS, IT SHALL BECOME THE PROPERTY OF THE GENERAL SERVICE OFFICE
OF ALCOHOLICS ANONYMOUS.

ARTICLE Xlii
THE GENERAL SERVICE REPRESENTATIVES AND DISTRICT COMMITTEE

MEMBERS OF EACH COUNTY SHALL CONSTITUTE THE COUNTY GENERAL
SERVICE MEETING FOR THEIR RESPECTIVE COUNTIES, AND SHALL ELECT A
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COUNTY DISTRICT COMMITTEE MEMBER AT LARGE WHO SHALL SERVE AS
CHAIRPERSON. THE COUNTY GENERAL SERVICE MEETING SHALL BE
ORGANIZED TO COORDINATE MATTERS OF INTEREST TO GROUPS OR DISTRICTS -
WITHIN A COUNTY, SUBJECT TO COCRDINATION WITH THE SOUTH EAST NEW
YORK AREA COMMITTEE AND ASSEMBLY ON MATTERS AFFECTING SENY OR AA
AS A WHOLE.

ARTICLE XIV

THE ARTICLES OF ASSOCIATION CAN BE AMENDED BY A TWO-THIRDS
VOTE OF THE COMMITTEE.

ARTICLE XV

1) NOTWITHSTANDING ANY OTHER PROVISIONS OF THESE ARTICLES,
THE ORGANIZATION IS ORGANIZED EXCLUSIVELY FOR ONE OR
MORE OF THE PURPOSES AS SPECIFIED IN SECTION 501(C)(3) OF
THE INTERNAL REVENUE CODE OF 1954, AND SHALL NOT CARRY
ON ANY ACTIVITIES NOT PERMITTED TO BE CARRIED ON BY AN
ORGANIZATION EXEMPT FROM FEDERAL INCOME TAX UNDER IRC
SECTION 501(C)(3) OR CORRESPONDING PROVISIONS OF ANY
SUBSEQUENT FEDERAL TAX LAWS.

2) NO PART OF THE NET EARNINGS OF THE ORGANIZATION SHALL
INURE TO THE BENEFIT OF ANY MEMBER, TRUSTEE, DIRECTOR,
OFFICER OF THE ORGANIZATION, OR ANY PRIVATE INDIVIDUAL
(EXCEPT THAT REASONABLE COMPENSATION MAY BE PAID FOR
SERVICES RENDERED TO OR FOR THE ORGANIZATION), AND NO

* MEMBER, TRUSTEE, OFFICER OF THE ORGANIZATION OR ANY
PRIVATE INDIVIDUAL SHALL BE ENTITLED TO SHARE IN THE
DISTRIBUTION OF ANY OF THE ORGANIZATION’S ASSETS ON
DISSOLUTION OF THE ORGANIZATION.

3) NO SUBSTANTIAL PART OF THE ACTIVITIES OF THE ORGANIZATION
SHALL BE CARRYING ON PROPAGANDA, OR OTHERWISE
ATTEMPTING TO INFLUENCE LEGISLATION (EXCEPT AS OTHERWISE
PROVIDED BY INTERNAL REVENUE CODE SECTION 501(H), AND
DOES NOT PARTICIPATE IN, OR INTERVENE IN (INCLUDING THE
PUBLICATION OR DISTRIBUTION OF STATEMENTS), ANY POLITICAL
CAMPAIGN ON BEHALF OF ANY CANDIDATE FOR PUBLIC OFFICE.

4) IN THE EVENT OF DISSOLUTION ALL OF THE REMAINING ASSETS

AND PROPERTY OF THE ORGANIZATION SHALL, AFTER NECESSARY
EXPENSES THEREOF, BE DISTRIBUTED TO ANOTHER
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ORGANIZATION EXEMPT UNDER IRC SECTION 501 (C)3), OR
CORRESPONDING PROVISIONS OF ANY SUBSEQUENT FEDERAL TAX
LAWS, OR TO THE FEDERAL GOVERNMENT, OR STATE OR LOCAL
GOVERNMENT FOR A PUBLIC PURPOSE, SUBJECT TO THE
APPROVAL OF A JUSTICE OF THE SUPREME COURT OF THE STATE
OF NEW YORK.

5) IN ANY TAXABLE YEAR, IN WHICH THE ORGANIZATION IS A PRIVATE
FOUNDATION AS DESCRIBED IN IRC SECTION 509 (A), THE
ORGANIZATION SHALL DISTRIBUTE ITS INCOME FOR SAID PERIOD
AT SUCH TIME AND MANNER AS NOT TO SUBJECT IT TO TAX UNDER
IRC SECTION 4942, AND THE ORGANIZATION SHALL NOT (A)
ENGAGE IN ANY ACT OF SELF-DEALING AS DEFINED IN IRC SECTION
4941(D), RETAIN ANY EXCESS BUSINESS HOLDINGS AS DEFINED IN
IRC SECTION 4943(C), (B) MAKE ANY INVESTMENTS IN SUCH
MANNER AS TO SUBJECT THE ORGANIZATION TO TAX UNDER IRC
SECTION 4944, OR (C) MAKE ANY TAXABLE EXPENDITURES AS
DEFINED IN IRC SECTION 4945(D) OR CORRESPONDING PROVISIONS
OF ANY SUBSEQUENT FEDERAL TAX LAWS.

ARTICLE XVI

THESE ARTICLES REPLACE ALL PRIOR ARTICLES OF ASSOCIATION
ADOPTED BY THE SOUTH EASTERN NEW YORK AREA COMMITTEE AND
ASSEMBLY OF ALCOHOLICS ANONYMOUS SINCE THE TIME OF ITS INCEPTION
IN 1951.

BY-LAWS

(WITH THE EXCEPTION OF ARTICLES XV AND XVI, WHICH ARE NOT PART OF
THE BY-LAWS, THE BY-LAWS ARE IDENTICAL TO THE ARTICLES OF
ASSOCIATION, USING THE WORDS "BY-LAWS" INSTEAD OF "ARTICLES OF
ASSOCIATION", WHEREVER APPROPRIATE. IT IS DESIRABLE UNLESS
SPECIFICALLY NOTED OTHERWISE, THAT AMENDMENTS TO THE BY-LAWS
SHOULD ALSO AMEND THE ARTICLES OF ASSOCIATION.)
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COMMONLY ASKED QUESTIONS
WHAT IS A SERVICE SPONSOR?

A SERVICE SPONSOR IS A PERSON WHO TAKES ON THE ROLE OF GUIDE. -
TO THE PERSON NEW TO SERVICE, SHARING EXPERIENCE, STRENGTH AND
HOPE IN SERVICE. IT IS A LONG-TERM RELATIONSHIP, USUALLY INITIATED AT
THE REQUEST OF THE SPONSEE. THE RELATIONSHIP IS ONE WHICH CAN
PROVIDE THE EXPERIENCE OF A SHARED JOURNEY IN CARRYING THE
MESSAGE TO THE STILL SUFFERING ALCOHOLIC.

AT A WORKSHOP HELD AT THE 1991 GENERAL SERVICE CONFERENCE, IT
WAS NOTED THAT ALTHOUGH SERVICE SPONSORSHIP HAS "BEEN IN
EXISTENCE A LONG TIME, 'VERY LITTLE HAS BEEN ADDRESSED TO FORMALIZE
THE WORK OF SERVICE SPONSORSHIP’".

IN SELECTING A SERVICE SPONSOR THE NEW GSR SHOULD TRY TO FIND
SOMEONE WHOSE SERVICE ATTITUDES, EXPERIENCE AND "STYLE" S/HE
ADMIRES. IT IS ALWAYS HELPFUL TO REMEMBER THAT WE HAVE THREE
LEGACIES, AND THAT RECOVERY THROUGH THE TWELVE STEPS AND UNITY
THROUGH THE TWELVE TRADITIONS ARE EQUAL SIDES TO THE AA TRIANGLE.
SERVICE IN CONFORMITY WITH THE TWELVE CONCEPTS SHOULD ALWAYS BE
SEEN AS CLOSELY RELATED TO RECOVERY AND UNITY. SO, ONE QUESTION TO
ASK IN SELECTING A SERVICE SPONSOR IS WHETHER YOU ADMIRE THE
RECOVERY AND ADHERENCE TO THE TRADITIONS SHOWN BY THE
PROSPECTIVE SPONSOR.

THE SAME ATTITUDES NECESSARY FOR A GSR SHOULD BE PRESENT IN
A PROSPECTIVE SERVICE SPONSOR: COURAGE, THICK SKIN, SELF-HUMOR, AND
EMOTIONAL MATURITY. A SERVICE SPONSOR SHOULD BE AS KIND, NON-
JUDGMENTAL AND WILLING TO SHARE AS A RECOVERY SPONSOR WOULD BE
WITH A NEWCOMER.

WHAT IF MY GROUP ISN'T INTERESTED?

ONE COMMON EXPERIENCE SHARED BY NEW GSR'S, PARTICULARLY
THOSE FROM GROUPS WHICH HAVE NOT HAD ACTIVE GSR’S IN THE PAST, IS A
LACKOF INTEREST IN GENERAL SERVICE. ALL TOO FREQUENTLY, THE INACTIVE
GROUP HAS COME TO FOCUS ON PERSONAL RECOVERY, FORGETTING AA
UNITY. THE FIRST ELEVEN STEPS ARE EMPHASIZED, AND THE TWELFTH STEP,
TOGETHER WITH THE TRADITIONS, ARE IGNORED.

IN SUCH A CASE, THE NEW GSR SHOULD RECOGNIZE THAT IT IS A
HIGHER POWER, SPEAKING THROUGH AN INFORMED GROUP CONSCIENCE,
THAT IS THE ULTIMATE AUTHORITY IN AA. ARMED WITH THE EVER-NECESSARY -
SENSE OF HUMOR, COURAGE AND THICK SKIN, THE GSR SHOULD ATTEMPT TO
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INSURE THAT THE GROUP CONSCIENCE IS, IN FACT, INFORMED. IN THE END
HOWEVER, WE ARE BUT TRUSTED SERVANTS; WE DO NOT GOVERN. UNDER
THE FOURTH TRADITION A GROUP HAS A RIGHT TO BE WRONG. )

INFORMATION CAN BE CONVEYED IN A NUMBER OF WAYS. THE GSR CAN»

REQUEST TIME FOR A REPORT AT THE GROUP’S BUSINESS MEETING.
ANNOUNCEMENTS OF UPCOMING EVENTS, WORKSHOFPS, ETC. CAN BE MADE

IN CONJUNCTION WITH THE SECRETARY’S BREAK AT MEETINGS. THE GSRCAN

TRY TO DEVELOP A REPORT THAT IS INTERESTING, TO THE POINT AND
INFORMATIVE, RATHER THAN BORING AND REPETITIVE. IF NECESSARY THE
REPORT CAN BE A SHORT WRITTEN SUMMARY, DISTRIBUTED AT THE GROUP’S
REGULAR MEETING.

THE IMPORTANT THING IS THAT AN ATTEMPT BE MADE. SIMPLY BY
TALKING ABOUT SERVICE IN OUR ONE-ON-ONE CONVERSATIONS, WE CAN
STIMULATE INTEREST AND EVENTUALLY SUCCEED IN BRINGING THE GROUP
INTO THE MAINSTREAM OF AA. IT MAY BE A SLOW PROCESS; IT MAY PROVIDE
LESSONS IN PATIENCE, TOLERANCE AND HUMILITY; BUT IT DOES HELP US TO
PRACTICE THESE PRINCIPLES IN ALL OF OUR AFFAIRS. AND, AFTER ALL, OUR
OWN CONTINUED SOBRIETY IS WHAT SERVICE IS ALL ABOUT.

WHAT ABOUT THE PEOPLE WHO VOLUNTEER EVERYONE BUT THEMSELVES?

IT IS NOT UNCOMMON AT BUSINESS MEETINGS FOR ABSENTEE
"OLDTIMERS" TO APPEAR MAKING SUGGESTIONS FOR "OTHERS" TO DO THE
WORK. THE BIG BOOK WARNS US ABOUT THAT DEFECT. ANYONE MAKING A
SUGGESTION THAT SOMETHING OUGHT TO BE DONE STANDS READY TO DO [T
WITH THE HELP OF ANOTHER VOLUNTEER. THE GSR NEEDS THE COURAGE TO
POINT THIS OUT TO THOSE WHO BELIEVE THEY ARE ABOVE WORKING FOR THE
GROUP. TO BE A MEMBER OF A GROUP MEANS TO PARTICIPATE IN THE WORK
OF THE GROUP AS WELL AS THE PRIVILEGES. THE CONCEPTS REMIND US
THAT AUTHORITY CAN NOT BE SEPARATED FROM RESPONSIBILITY. OLDER
MEMBERS OFTEN NEED ENCOURAGEMENT TO SET THE EXAMPLE OF MEMBER
RESPONSIBILITY. MOST OF US IN SERVICE HAVE LEARNED TO LAUGH AT OUR
ABILITY TO COME UP WITH TEN REASONS WHY WE CAN'T, WHEN WE REALLY
WON'T. IT TAKES COURAGE FOR A GSR TO ADMIT THESE DEFECTS. BUT IT
ALSO CLEARS THE AIR FOR THE WORK TO GET DONE.
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WHO BELONGS TO A GROUP?

"THE ONLY REQUIREMENT FOR AA MEMBERSHIP" IS A DESIRE TO :
STOP DRINKING", AND NONE OF US CAN PRETEND TO JUDGE THE DESIRE IN
ANOTHER’S HEART. JOINING AN AA GROUP AND WORKING FOR THE COMMON
WELFARE OF THAT GROUP USUALLY RESOLVES THAT PROBLEM AND MANY
OTHER RELATIONSHIP DEFECTS. WHAT ABOUT THE NEWCOMERS BEING
BROUGHT OR SENT TO OUR MEETINGS FROM DRUG AND ALCOHOL REHAB’S?
A WELL RUN INFORMED OPEN DISCUSSION BEGINNER’S MEETING USUALLY
RESOLVES THOSE PROBLEMS.

THE MOST DIFFICULT CHANGE FOR MANY OF US WAS TO MAKE A
COMMITMENT TO A GROUP. AS ACTIVE ALCOHOLICS WE ENJOYED BEING
"LONERS" AND ISOLATING. WE DID NOT HAVE TO ANSWER TO OTHERS. BE
VULNERABLE TO THE PAINS OF MATURITY, WORK ON UNCONDITIONAL
RELATIONSHIPS OR CHANGE OUR SICK BELIEFS. IN "THE AA GROUP”
PAMPHLET, THE QUESTION HOwW DO YOU BECOME A GROUP MEMBER?
COVERS MOST OF THE PROCEDURES. THE GROUP SECRETARY MAINTAINS A
CONFIDENTIAL LIST OF EACH MEMBERS FULL NAME, ADDRESS, PHONE
NUMBER, DATE OF SOBRIETY AND 12TH STEP AVAILABILITY. SPONSORSHIP
ENCOURAGES BECOMING ACTIVE AND VULNERABLE TO RECOVERY THROUGH
SERVICE. TAKING FIVE MINUTES TO HELP CLEAN UP AFTER A MEETING IS AS
IMPORTANT AS THE MESSAGE OF THE MEETING. WE DO NOT STAY SOBER
ALONE. WE DO IT THE OLD FASHIONED WAY, WE WORK FOR IT. "IF | WAS
ARRESTED FOR BEING A MEMBER OF MY GROUP, WOULD THERE BE ANY
EVIDENCE TO CONVICT ME?"

WHERE SHOULD GROUP CONTRIBUTIONS BE SENT?

AFTER THE GROUP DECIDES HOW TO DIVIDE THE MONEY IN ITS
TREASURY OVER AND ABOVE NECESSARY CURRENT EXPENSES AND A
PRUDENT RESERVE, FUNDS SHOULD BE SENT TO:

1.) INTERGROUPS AT THE ADDRESS OF YOUR LOCAL INTERGROUP

LISTED ON PAGE
2.) GSO
P.O. BOX 459
GRAND CENTRAL STATION
NEW YORK, NY 10163
3.) SENY
G.P.O. BOX 1850
NEW YORK, NY 10116
4.) DCM AND DCM-AT-LARGE FOR YOUR DISTRICT OR COUNTY

30



DR. BOB’S FAREWELL TALK
MY GOOD FRIENDS IN A.A. AND OF AA,,

| GET A BIG THRILL OUT OF LOOKING OVER A VAST SEA OF FACES LIKE THIS
WITH A FEELING THAT POSSIBLY SOME SMALL THING | DID A NUMBER OF
YEARS AGO PLAYED AN INFINITELY SMALL PART IN MAKING THIS MEETING
POSSIBLE. 1 ALSO GET QUITE A THRILL WHEN | THINK THAT WE ALL HAD THE
SAME PROBLEM. WE ALL DID THE SAME THINGS. WE ALL GET THE SAME
RESULTS IN PROPORTION TO OUR ZEAL AND ENTHUSIASM AND STICK-TO-
ITIVENESS. IF YOU WILL PARDON AN INJECTION OF A PERSONAL NOTE AT THIS
TIME, LET ME SAY THAT I HAVE BEEN IN BED FIVE OF THE LAST SEVEN MONTHS
AND MY STRENGTH HASN'T RETURNED AS | WOULD LIKE, SO MY REMARKS OF
NECESSITY WILL BE BRIEF.

THERE ARE TWO OR THREE THINGS THAT FLASHED INTO MY MIND ON WHICH
IT WOULD BE FITTING TO LAY A LITTLE EMPHASIS. ONE IS THE SIMPLICITY OF
OUR PROGRAM. LET'S NOT LOUSE IT UP WITH FREUDIAN COMPLEXES AND
THINGS THAT ARE INTERESTING TO THE SCIENTIFIC MIND, BUT HAVE VERY,
LITTLE TO DO WITH OUR ACTUAL A.A. WORK. OUR TWELVE STEPS, WHEN
SIMMERED DOWN TO THE LAST, RESOLVE THEMSELVES INTO THE WORDS
"LOVE" AND "SERVICE." WE UNDERSTAND WHAT LOVE IS. AND WE
UNDERSTAND WHAT SERVICE IS. SO LET'S BEAR THOSE TWO THINGS IN MIND.
LET US ALSO REMEMBER TO GUARD THAT ERRING MEMBER THE TONGUE. AND
IF WE MUST USE IT. LET'S USE IT WITH KINDNESS AND CONSIDERATION AND
TOLERANCE.

AND ONE MORE THING: NONE OF US wWOULD BE HERE TODAY IF SOMEBODY
HADN'T TAKEN TIME TO EXPLAIN THINGS TO US, TO GIVE US A LITTLE PAT ON
THE BACK, TO TAKE US TO A MEETING OR TWO, TO DO NUMEROUS LITTLE KIND
AND THOUGHTFUL ACTS IN OUR BEHALF. SO LET US NEVER GET SUCH A
DEGREE OF SMUG COMPLACENCY THAT WE'RE NOT WILLING TO EXTEND, OR
ATTEMPT TO EXTEND, TO OUR LESS FORTUNATE BROTHERS THAT HELP WHICH
HAS BEEN SO BENEFICIAL TO US.

THANK YOU VERY MUCH,
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